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Abstract:

The establishment of the tower company brings opportunities and challenges to the operators, sharing and operating costs be—

come contradiction. Through the analysis and evaluation of the status of the existing mobile networks site,and in—depth under—
standing the actual needs of first—line maintenance personnel and cost control personnel, it explores the construction of a mo-
bile network site operation and management platform, and uses open source technology to preliminary design and implemen-—
tation, which improves operational efficiency and reduces operating costs and provides reference for the realization of the me -
ticulous management of the site operating.
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