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Abstract:

Beijing Winter Olympics needs to command and dispatch tens of thousands of volunteers, cross—provincial torch relay activi—
ties, Olympic buses and other staff in need. The use of PoC (public network cluster) system to implement command and dis—
patch is a new attempt. It facilitates the organization and management of the Olympic Games, reduces the cost of command
and dispatch,also expands the functions and application scope of the PoC system. It introduces the background of the devel—
opment of PoC system, the requirements of the Winter Olympics, and the implementation functions, and analyzes the impact
of the system on the cellular network load.
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