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Abstract:

International telecom companies are facing fierce competition, including competition in the telecom industry and the cannibal—
ization of the core telecom market by other innovative stakeholders. It is urgent for telecom enterprises to change and inno—
vate their business mode. Firstly, it introduces the development of operation strategies of international operators in the United
States, France and Japan, then explains the changes in the operating modes of domestic telecom companies,and then points
out the future direction of telecom operation support systems. At last, by summarizing the characteristics of current telecom
enterprise operation, it gives some suggestions on intelligent operation system with network intelligent operation and user in—
telligent operation as the core.
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