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Abstract:

Driven by the development of the new generation of information technology and facing the increasingly flexible market and
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user needs, telecom operators have promoted the digital transformation of enterprises and made in—depth changes in their
business model, operation management, organization management and other aspects. The network digital operation is an im-
portant cornerstone of enterprise digital transformation. In order to objectively evaluate the network digital operation level of
operators, a set of hierarchical index models and methods are established. Through multi-level index correlation calculation,
the overall score and the current transformation stage are obtained, so as to achieve the goal of horizontal benchmarking,iden—
tifying weaknesses and continuous improvement.
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