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Abstract:

In order to adapt to the digital transformation of enterprises and build a people—oriented core competitive advantage, under
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the guidance of the Group Company, according to business needs and technology driving, Shandong Unicom focuses on the
value of talent resources management, and systematically plans to promote the reform of talent development system and
mechanism as a whole with the goal of reconstructing and enhancing the effectiveness of network line team. At the same
time,team effectiveness modeling is carried out by using big data, Al and other technical means,competency—position fit net—
work team certification system is built,and the new CBO network operation management model is created,the network oper—
ation dream team is built, which comprehensively improves the operation efficiency, team structure, team vitality and talent
skills ,and provide a solid talent guarantee for promoting the sustainable and high—quality development of the company.
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