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It analyzes and discusses the necessity of digital transformation from national policy and current pain points of broadband net-
work of telecom operators. Taking four typical application scenarios of precise business marketing, precise network construc—
tion, intelligent operation and maintenance and real-time data visualization as examples, the methods of digital operation in
each scenario are proposed. The construction content of broadband network digital operation system, the key work of digital

transformation and the preliminary results are described.
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