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The enterprise's digital transformation has entered a challenging phase, where scientifically and targetedly evaluating the

“usability” of digital capabilities to promote the continuous improvement of digital capabilities and user experiences is a

challenging task. To objectively assess the level of “usability” of digital capabilities, taking the example of evaluating the digital

capabilities of a telecommunications operator's public service APP, a set of evaluation indicators based on the OSM

(Objective—Subjective Model) and UJM (User Judgment Model) models are established to quantify the level of digital

capability. By comprehensively considering multiple indicators, the overall score is calculated to determine the level of digital

capability development. Through continuous iterations, it aims to identify weaknesses and achieve continuous optimization.
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