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Abstract:
The digital era has accelerated the digital transformation of human resources. Facing the internal and external requirements

such as innovative allocation of production factors, optimal combination of workers and labor objects, it discusses the princi—
ples and requirements of enterprise strategic collaboration, data closed-loop management, data governance, data and enter—
prise insight, and broad data management and application. On this basis, it further elaborates on the specific transformation
practices such as building a system methodology that meets the requirements of digital transformation, strengthening data
classification management, strengthening data governance and operation, improving the EHR data system, and realizing big
data applications, and prospectively lookes forward to the exploration direction of Al application in human resources digital
transformation.
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