)
T
ZE®

B WA 8.6 8% AHES

LR S5 XS R 3 R BT SRR 52 | Monthly Topic

EERHEMERNEMNYEEERE

Suggestions for Risk Response and Intelligent Warning
Strategies in Supply Chain of Operators
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By analyzing the characteristics and risks of the ICT supply chain of telecom operators, benchmarking the current situation of

the ICT supply chain of four telecom operators, China Mobile, China Unicom, and China Unicom, it proposes suggestions for

improving supply chain resilience and security. Firstly, the research on the entire process risk response system should be

conducted. Secondly, the research on intelligent monitoring and early warning strategies for supply chain risks should be

conducted. Thirdly, the management processes should be optimized, and the security measures should be strengthened.

Finally,the resource integration should be promoted, and cooperation open should be expanded.
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