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With the development of communication technology and the improvement of customer demand, it is an inevitable trend for
traditional call centers to be upgraded to video call centers. It discusses the effective scheme and advantages of upgrading the
video capabilities of call centers based on audio and video stream splitting technology. The upgrade of video call centers can
enhance customer experience, improve communication efficiency, expand service scope and reduce operating costs. Finally,

Taking the 110 police reception and handling as an example, the experience of successful upgrade is analyzed.
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