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Abstract:

Based on the equipment-level efficiency evaluation model of “Four-Dimensions & X-Metrics” , multi-dimensional and
refined iterative evaluation on in—service sites is carried out, and precise classification and differentiated management of the
identified low—efficiency equipment are conducted. Under the principle of reducing capacity without reducing coverage,some
long—term low—efficiency equipment is revitalized and reused, so as to realize the dynamic allocation of network resources.
The scheme has been implemented in a provincial branch. In 2025, more than 16 000 sets of equipments such as RRUs were
revitalized, equivalent to saving about 380 million yuan in CAPEX, which significantly improved the utilization rate of mobile
resources.
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